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DEPARTMENTAL VALUES

The Department continues to focus on the three priority outcomes.  We have identified improved safety for children, improved timelines to permanency with the optimal permanent plan being family reunification, and reduced reliance on detention as the only method to assure safety for children.

This Procedural Guide supports the Department's efforts to achieve timely permanency (family reunification, adoption or legal guardianship) for children by ensuring the visitation objectives support the families needs as identified in the case plan.  Further, this Procedural Guide ensures the safety of children during family visits.

WHAT CASES ARE AFFECTED

This Procedural Guide is applicable to all new and existing referrals and cases.

OPERATIONAL IMPACT

“Visitation is Critical to Successful Reunification”
Purpose And Goals Of Visitation

This Procedural Guide provides specific tools, protocols, and strategies for ensuring that planned and purposeful visitation occurs for children and families served by the Los Angeles County Child Welfare System.  Supported by research, best practice standards and legal statutes, visitation serves as the most essential service element for families towards achieving the outcomes of safety, permanence and well-being.  More specifically, visitation is the most critical factor in ensuring and supporting safe and timely re-unification for children and their birth families as the primary permanency option.  Its central and fundamental place amid the array of services and supports to at risk families cannot be understated.
The success of visitation is contingent upon every involved party valuing the importance of the visitation’s purpose.  This Procedural Guide is based on the following principles, values and themes:
· Visitation should be based on a determination that visitation is in the best interests of each child and will not negatively impact the child’s physical and/or emotional well-being.  When visitation is appropriate, the visitation plan should be specifically tailored to the particular family and care should be given at all times to protect the child from physical and/or emotional harm.

· Welfare and Institutions Code (“WIC”) sections 300 and 308 provide specific guidance for developing, implementing and monitoring visitation plans and are the primary point of reference in the development and implementation of visitation plans.

· Family Centered Team based approach to developing and updating Family Visitation Plans (FVPs).

· Purposeful Visitation:  In out-of-home care, visitation should serve as a family-centered, family empowering activity to assess, maintain, strengthen and re-build healthy family and community connections while reducing identified risks.  Visitation not only serves to maintain contact or access between parents and children, but also allows family members to practice and demonstrate new skills and behaviors that are needed for them to safely be together.  As such, visitation plans and activities should be thoughtfully and carefully linked to a uniquely tailored Case Plan that clearly identifies the desired outcomes for the family, builds on their strengths and resources, and meets specific child and family needs.  Across time, if re-unification is found not to be possible, visitation allows parents, children and caregivers to be more directly and actively engaged in the concurrent planning process to support timely development and activation of an alternative permanent plan.

· Visitation plans developed with and for family members (including parents, siblings and other relatives) should reflect the unique child and family situation based on their place in the continuum of service delivery and juvenile court process.  Visitation Plans should also include a wide range of contact and access formats from face-to-face visitation to any and all other forms of written, telephonic, email, and/or video contact.  Where appropriate, visitation should also include significant others who have a meaningful and supportive relationship with the child and family and who may also play a key role in achieving the Case Plan goals.

Court Orders

Oftentimes, the judicial officer makes general visitation orders, for example:  “Visits to be supervised by a DCFS approved Monitor, at least twice per week, with DCFS discretion to liberalize.”  The Court, as often as possible, will provide DCFS with the discretion to liberalize visits including overnights and weekends in order to support reunification and the developmental needs of the children.  The FVP is intended to be detailed implementation of the Court’s orders.  While the Family Visitation Plan (FVP) at the time of the disposition hearing will be incorporated into the court report submitted to the dependency court judicial officer, the dependency court is the final decision maker.  The FVP must be consistent with Dependency court orders (as well as any family or criminal courts orders.)  If the Dependency court makes orders that are inconsistent with the FVP, then the procedures outlined, in the “Changes to the FVP” section of this Procedural Guide, should be followed in order to bring the FVP into compliance with the relevant court orders.  The CSW should ensure that visitation is consistent with all court orders unless an emergency warrants a change.

FAMILY VISITATION PLANNING TIMEFRAMES

Visits should be arranged immediately.  This chart gives general timeframes within which Family Visitation Plans should be developed and implemented.

	POINT OF ENGAGEMENT
Initial TDM and Detention
	· Development of an Initial Family Visitation Plan (Pre-Detention Hearing):

Facilitate visits during the first 72 hours following the child’s removal from the home.  Refer to Procedural Guide 0400-504.45, Supervised Visits.

	
	· Make a visitation recommendation based on the plan proposed in the Initial TDM and include it in the Detention Hearing report.

	
	

	DETENTION HEARING
	· Development of a Pre-Disposition Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the Detention Hearing and the Disposition Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the Disposition/Jurisdiction Hearing Report.

	
	

	DISPOSITION HEARING
	· Development of a Pre-.21(e) Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the Disposition Hearing and the .21(e) Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .21(e) Report.


FAMILY VISITATION PLANNING TIMEFRAMES (cont.)

	.21(e) HEARING
	· Development of a Pre-.21(f) Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the .21(e) Hearing and the .21(f) Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .21(f) Report.

	
	

	.21(f) HEARING
	· Development of a Pre-.22 Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the .21(f) Hearing and the .22 Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .22 Report.

	
	

	.22 HEARING
	· Development of a Pre-.26 Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the .22 Hearing and the .26 Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .26 Report.

	
	

	.22 HEARING
	· If applicable, Development of a Pre-.25 Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the .22 Hearing and the .25 Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .25 Report.

	
	

	.25 HEARING
	· Development of a Pre-.26 Family Visitation Plan:

Implement the court ordered visitation plan for the period of time between the .25 Hearing and the .26 Hearing.

	
	· Develop a visitation recommendation based on any further TDM’s and current visitation plan outcomes and include it in the .26 Report.

	
	

	.26 HEARING
	· Development of a Post-Jurisdiction Visitation Plan:

Implement the court ordered post-jurisdiction visitation plan for Legal Guardianship, Family Law Order, Adoption or Planned Permanent Living Arrangement.


Prior to the Detention Hearing

Children 10 years of age and older who have been taken into temporary custody have the right to make at least two telephone calls within one hour after being taken into custody – one completed call to a parent, guardian or responsible relative and one completed call to an attorney, if the child has one.  It is a misdemeanor to deprive a detained child of this right.
WIC 308 requires that DCFS make a diligent and reasonable effort to ensure regular telephone contact between the parent and a child of any age, prior to the detention hearing, unless that contact would be detrimental to the child.  The initial telephone contact is to take place as soon as practicable, but no later than five hours after the child is taken into custody.

TDM Meetings and Permanency Conferences

TDM Meetings should consider the prospective placements ability to support an ongoing relationship with the biological parent(s) (e.g., willingness to transport children to/from visitation; willingness to supervise visits, etc.)  The first family visit should be scheduled at the initial TDM.  The ongoing FVP should be developed at the “Icebreaker”.  At the first family visit, an ongoing visit schedule should be developed.  The visit schedule should be updated at each Permanency Conference.  The visit schedule should focus on as high a frequency of visits, as appropriate, with weekly visits between the parents and child(ren) as a minimum unless otherwise ordered by the court.  Visits should be specified for birthdays, holidays, graduations, school events, medical procedures, and other important events/occasions.  Frequent telephone contact should be encouraged and specified, as appropriate.

Parents Visits Prior to the Detention Hearing

In support of the objective of parental inclusion and strength based practice in working with families, it is appropriate, in most cases, to offer parents the option of visiting their children prior to the detention hearing.

The determining factor to allowing such visits must be based on the safety of the child.  If it is felt that such a visit would pose a safety risk to the child or that the child will be traumatized by such a visit, then visitation should only be considered after consultation with the SCSW.

The determination of whether or not the visits should be supervised must be based on the facts of the case.  If there is the potential of flight risk/abduction during the pre-detention period, visits should take place and be supervised in a secure setting, such as a DCFS office, FFA agency, etc.

Prior to the visit, advise the parent’s, children (if appropriate) and the caregiver that the facts of the case should not be discussed during the visit. If the visit is to be unsupervised the visit should take place at the caregivers home.

If the child is placed in a licensed foster home the visit should take place in a neutral setting unless the foster parent waives his/her right to maintain the confidentiality of the placement.  See Procedural Guide 0100-520.51, Maintaining the Confidentiality of a Child’s Placement.

CWS/CMS Documentation
CSW’s are required to document visitation information in the Case Plan and the Contact Notebook.

Case Planning

The purposes of visitation (Visitation Objectives) should be clearly linked to the Case Plan/Case Plan Update Service Objectives.  The Initial Case Plan must include a schedule of planned parent(s)/guardian(s) contacts and visits with the child, as per State Regulation Section 31-340.

The Case Plan Update must include a report on visiting patterns of the parent(s)/guardian(s) with the child, including, but not limited to:  Frequency of visits; Initiation of visits by parent(s)/guardian(s); Cooperation in keeping appointments and Interaction with child and/or foster parent(s).  The report should also include an updated schedule of planned parent(s)/guardian(s) contacts and visits with the child, as per State Regulations Section 31-340.

The Family Visitation Planning tool will assist the CSW in organizing and tracking the visitation information that is required in the Case Plan and court reports.

Placement and Assessment of a Potential Caregiver’s Ability to Meet a Child’s Needs
When a visitation plan has been formulated, the CSW is to clearly state expectations regarding family visits in the DCFS 709, Foster Child’s Needs and Case Plan Summary and ensure that these expectations are consistent with the agency/caregiver policies.

When placing a child, the CSW is to consider the proximity of the caregiver's home to the parent's home for the purpose of facilitating visitation between parent and child when family reunification is the goal or otherwise appropriate.

The CSW is to consider the following visitation issues when assessing a potential caregiver’s ability to meet a child’s needs (these are quality of life issues that CSW’s shall continually monitor and assess as long as the child remains in out-of-home care):
· If there is a visitation schedule for the parents, is the caregiver able and willing to ensure the child's participation? 

· Is the caregiver able and willing to supervise visits appropriately? 

· Is the caregiver willing to ensure grandparent visitation?

· Is the caregiver willing to maintain sibling relationships with regular visitation and contact?
If a Group Home or Foster Family Agency will not provide reasonable visitation services the CSW should consult with the SCSW or ARA.  If deemed appropriate the ARA will consult with the DCFS Out-of-Home Care Division.
Please refer to the attached “Caregiver’s Visitation Notes for Unsupervised Visits”.  The CSW has the option to request that the caregiver to complete this form for unsupervised visits.  It has been designed to collect information that will be helpful to the CSW in monitoring progress and compliance with the FVP.

Group Homes

The CSW and group home are required to honor the visitation rights of the child as specified by the court and/or the Case Plan.

When initially placing a child in a Group Home, the CSW is to provide copies of court orders regarding court ordered visitation to the group home.

While a child is placed in a group home, the CSW is to provide, as necessary, copies of any changes in court orders regarding court ordered visitation to the group home and; inform the group home of the visitation plan for the child’s family and friends (as approved by the Case Plan and with the orders of the juvenile court).

During regular face-to-face contact with the child at the group home, the CSW is to ask the child if (s)he has been allowed to have contacts/visits with siblings, parents, other relatives or significant persons as specified in the Case Plan and/or court order.
Siblings (including half siblings)

Children in foster care have the right to contact and visit brothers and sisters, unless prohibited by court order.

Unless the court makes a determination that sibling visitation should be suspended, visits between siblings who are not placed together is required and shall be incorporated into the Case Plan and documented in the court report.

Any reasons for suspension of sibling interaction shall be noted in each Status Review Hearing Report and any changes to the court’s determination shall be incorporated in the Case Plan.
Grandparents
The law requires a plan for visitation between a child and his/her grandparents when the child is receiving family reunification services and it is in the child’s best interests.

Teen Parents in Foster Care with Non-Dependent Child

When a teen parent in foster care has custody of his or her child and the child is not a dependent of the court then, visitation among the teen parent, the non-dependent child’s non-custodial parent, and appropriate family members is to be ordered by the court, unless the court finds clear and convincing evidence that visitation would be detrimental to the teen parent.

Court Report Writing

When writing the Jurisdictional/Dispositional Hearing Report, enter the current visitation plan.  Discuss the visitation plan for the parent(s), siblings and grandparents.  Address how often and where these visits will occur, who will supervise the visits (if applicable) and who will be responsible for transporting the child to the visits.  If there is no visitation plan, address the reasons why.  Describe any visits that have already taken place.  Include dates of visits, the CSW's observation during the visits with parents, siblings and other relatives; continued appropriateness of visitation with siblings, grandparents and other relatives; compliance and efforts/cooperation.  If someone else has observed these visits, include his or her name, their relationship to the parties and statement as to what (s)he has observed.  Include the child's response to visitation.

When writing the Status Review Hearing Report, enter the current visitation plan.  Include dates of visits; if applicable, your observation during the visits with parents, siblings and other relatives.  Indicate compliance and efforts/cooperation by the parents, siblings, and other relatives with the current visitation plan.  If there is no visitation, state the reasons.  Include child’s response to visitation.  If someone else has observed these visits, include their name, their relationship to the parties and their statement as to what they have observed.

If the identified Permanency Plan is legal guardianship or a planned permanent living arrangement, pursuant to WIC 366.26(c)(4)(C), the court shall make a visitation order for the parents or guardians unless it is evident that the visitation would be detrimental to the physical or emotional well-being of the child.  Therefore, discuss the appropriateness of future visitation between the child and his or her parents, siblings, and/or other family members.  Information discussed in this section shall support the recommended visitation plan.

The Family Visitation Planning tool will assist the CSW in organizing and tracking the visitation information that is required in court reports and the Case Plan.

Supervised Visits

DCFS policy provides instruction/information on the definition of supervised visits; levels of supervised visits; how to choose a Monitor; how to determine if supervised visits/contacts with parents, legal guardians or relatives are needed; how to determine if supervised visits/contacts with attorneys and law enforcement are needed; how to request supervised visits in a court report; how to prepare the Monitor for his/her role and; how to prepare the parent/visitor for the supervised visit.  Please refer to Procedural Guide 0400-504.45, Supervised Visits.

SDM

Reunification Reassessment:  Visitation Plan Evaluation addressing:  Visitation Frequency and Quality.  Document quality and quantity of visits for the purpose of informing the Reunification Risk Assessment tools.
Family Visitation Plan (FVP)

The Family Visitation Planning Tool has been designed for use as a guide in the development of the Family Visitation Plan and it is not a mandatory form.  It includes space for listing the Visitation Objectives and corresponding Planned Activity; the participants, their responsibilities and scheduling.  There is additional space for listing procedures to manage visitation problems, visitation in special circumstances and a safety plan.  Please refer to the attached, Family Visitation Planning Tool at the end of this document, as well as, the instructions for the development of a comprehensive Family Visitation Plan on the following pages.

The Family Visitation Plan (FVP) should address the following:

1. Visitation Objectives (purpose of the visit)

· A separate statement for each Case Plan Service Objective, describing how the visit supports that Case Plan Service Objective.

2. Planned Activity

· A separate statement for each Visitation Objective describing a specific activity and how it supports the Visitation Objective

3. Visit Schedule
· A statement describing how the visitation frequency corresponds to the child’s age and developmental stage and is consistent with the family’s permanency goal.  (Refer to Appendix A, Visitation Frequency for recommendations.)

· Specifically state:

· Date that visitation is to begin

· Length of the visits

· Start and end time of the visits

· Visit location(s)

· If specific times cannot be set, the FVP should list the person responsible for arranging the visits.

· The FVP should also anticipate the need for flexibility in start and end times (such as giving the Monitor discretion to extend a visit to allow the parent to finish reading a book to the child).

· The FVP should also list the necessary resources to facilitate visitation.

4. Alternative Methods of Visitation/Contact

· A statement describing alternative communication means to facilitate contact between the child and family members as well as other significant people in the child's life, where appropriate.  These may include, but are not limited to:

· Telephone calls

· Letters

· E-mail, Instant Messaging (IM) or Phone Texting

· Exchange of photographs, video tapes, CD’s or DVD’s

· Videophone sessions

· Adjunct activities

· As with face-to-face visitation, the FVP shall include the times, frequency, duration and supervision level required for these alternative visits/contacts.

· In general, children have the right to private communications, however, if it is determined that these communications are detrimental to the child, they can be specifically limited in the FVP.

5. Persons to Participate in Visitation

· The FVP must clearly identify who is to participate in the visits.  Moreover, the FVP must list contact information for every visitation participant.  A list of all persons prohibited from the visitation should be included in the FVP. 

6. Visitation for Dependent Teen Parents and their Children

· The FVP should address issues specific to teen parents.  The FVP must provide for both access and opportunity for meaningful visitation, as appropriate.

7. Sibling Visitation

· The FVP must provide for regular and frequent visitation between siblings, unless inappropriate.  Reasons to not permit visitation or contact with a sibling must be listed.

· The FVP must include a statement regarding how sibling visitation will be facilitated.

8. Supervised Visits

· The FVP should include the level of supervision, if any, required during the visitation.  The FVP must specifically state the reason(s) why supervised visits are required and if there is a required location.  The FVP should include arrangements for the supervision, and, list the name and contact information of the Monitor.  The FVP should describe the qualifications of an approved Monitor and link these qualifications to the Visitation Objectives (e.g., if the Visitation Objective is to demonstrate improved parenting, the Monitor would need to be qualified to make such an assessment.  In addition, the FVP should set forth any negotiated and/or required visit conditions that have been established and include any agreed upon "do's and don’ts" (including issues around food, candy, gifts, books, toys, etc.)  Refer to Procedural Guide 0400-504.45,Supervised Visits.

9. Visitation Problems

· The FVP must establish procedures for handling circumstances in which problems arise with the visitation and outline procedures to mitigate these effects on the child(ren) (e.g., The FVP must take into consideration the ramifications of cancelled visits).  All such circumstances and appropriate consequences shall be described in the FVP.

10. Visiting In Specific Situations

· Use Appendix B, “Instructions for Visitation Under Special Circumstances” when documenting special structuring or disallowance of visitation between the child and certain family members under the following circumstances:

(Refer to Procedural Guide 0080-506.16, Obtaining Services for Incarcerated/Institutionalized Parents)
· Incarcerated Parent

· Domestic Abuse

· Mental Health Placement or Hospitalization

· Chemical Treatment Program

· Sexual Abuse

· Permanency

11. Transportation

· Clearly delineates who is responsible for transporting the child to the visit location.

12. Safety Planning

· Includes an action plan in the event that an emergency arises.  Such a plan must state the responsible party to be contacted and what further steps should be taken by all relevant parties.

13. FVP Team Participants

· The FVP must list the names and contact information of all FVP development participants.

14. Changes To The FVP

· The visit can be limited or terminated immediately, without consulting the court, when there is imminent danger to the life, safety, health or well-being of the child or any of the visit participants.  Such action must be well documented, and a Family Centered Team meeting shall be convened as soon as possible to revise the FVP, unless DCFS is requesting a “No Contact order” from the court.

· Other than the above-described situation, changes to the FVP should be made with the Family Centered Team members.  However, changes can also be initiated by the CSW without convening a Family Centered Team meeting by calling/emailing all affected parties regarding the changes and obtaining their input and consent.  This process should be documented in the Case file.

Visit Preparation

· Prepare parents for the range of reactions children may have to visits.

· When facilitating a visit, prepare the child for the visit.  This should include describing the location of the visit to the child and what type of contact the child can expect during the visitation to the greatest extent possible.  This is especially important in regard to children visiting incarcerated parents.  At the end of the visit, prepare the child to transition back to the caregiver.

· Explain to the caregiver any specific requirements (i.e. dress code, gifts, food) the child must abide by during visits.  This is especially important in regard to children visiting incarcerated parents.

· On an ongoing basis, evaluate the FVP through direct interviews with visitation participants and review of the visitation supervisor’s logs, including determining whether the objectives are being met and any need to update the objectives.

· Inform the court of visitation progress including summarization of observations made by visitation Monitor’s.

· Evaluate and review the FVP at all Team meetings.

· Describe specific topics not to be discussed during visitation, such as the court case or making unrealistic promises.

· Give parents suggestions for what to say at the beginning and end of the visit and topics to discuss with child(ren) during the visit.

· Provide relative caregivers with referrals to kinship resource centers, as appropriate.

Procedures

A. WHEN:
DEVELOPING A FAMILY VISITATION PLAN (FVP) WITH A FAMILY 



CENTERED TEAM (TEAM)

CSW Responsibilities

1. Convene the Team meeting.

2. Explain the Team meeting process to parent, caregiver, and child.

3. Clearly identify the factors that required DCFS intervention (SDM assessments).

4. Determine the need for supervised visitation, the level of supervision required, create a detailed supervision plan, and outline the roles and duties of the visit Monitor.

5. Identify, evaluate and approve visitation Monitors prior to the Team meeting, if need is anticipated.

6. Articulate relevant family's strengths to be tapped and/or utilized during the visit, and document in the FVP.

7. Collaboratively plan, with the parents, age appropriate activities for the parent(s) and child(ren) to participate in during visits.

8. Ensure that the FVP is understood by the parent(s) and implemented as designed by the Team.

9. Address barriers to the FVP's implementation.

10. Work with the Team to modify the existing FVP to conform to subsequent court orders.

11. Explain facility requirements to caregivers if the child(ren) will be visiting incarcerated or institutionalized parents (e.g. dress code, gifts, food).

12. Ensure caregivers are aware of their role in family reunification, of the parents’ strengths and how  visitation supports family reunification.

13. Contact affected parties in regards to scheduling conflicts and, where necessary, reconvene the Team to resolve these conflicts.

14. Provide the FVP information, as well as any changes to the FVP, to all affected parties, including parents, children 10 year of age and older, attorneys, caregivers and the court.

	NOTE:
If a family visitation plan is being developed for a child or children 



remaining in the parent(s) or guardian’s home with DCFS supervision 


(VFM) OR when the child(ren) is/are being voluntarily placed (VFR), the 


parent(s) or guardian(s) must agree to the visitation plan as part of the 


agreed to Voluntary Case Plan.




Family Centered Team (Team) Facilitator (TDM, Icebreaker, FGDM, Permanency Conference, etc.)

1. Remain neutral with respect to all meeting participants.

2. Model respectful interaction with the family, staff and other participants.

3. Create an inclusive meeting environment.

4. Manage the Team meeting, and facilitate the development of the FVP.

5. Support DCFS best practices and procedures.

6. Recognize and appropriately utilize all available resources.

7. Guide the Team towards generating creative solutions that address and ensure child safety.

8. Work to develop a consensus among all Team participants.

9. Focus on family strengths.

B. WHEN:
PARENT/LEGAL GUARDIAN FACE-TO-FACE VISITS WITH THE CHILD

CSW Responsibilities:

1. Parent’s visits prior to the detention hearing:

It is appropriate in most cases to offer parents the option of visiting their children prior to the detention hearing.  The determining factor to allowing such visits must be based on the safety of the child.

· If it is felt that a pre-detention hearing visit will pose a safety risk to the child or that the child will be traumatized by such a visit or if the child does not want a visit, do not arrange a visit without consulting with the SCSW.

· If, in consultation with the SCSW, it is determined that the visits should be supervised, refer to Procedural Guide 0400-504.45, Supervised Visits for instruction.

	NOTE:
If the CSW has a reasonable belief that there is the potential of 

flight risk/abduction during the pre-detention period, visits should 

take place and be supervised in a secure setting, such as a 


DCFS office, FFA agency, etc.




· Prior to the visit, advise the parent(s)/legal guardian(s), child(ren) (if appropriate) and the caregiver that the facts of the case should not be discussed during the visit.
· If the visit is to be unsupervised the visit should take place at the caregiver’s home.

· If the child is placed in a licensed foster home the visit should take place in a neutral setting unless the foster parent waives his/her right to maintain the confidentiality of the placement.  See Procedural Guide 0100-520.51, Maintaining the Confidentiality of a Child’s Placement.

2. For children receiving Family Reunification services with the parent(s)/legal guardian(s) listed in the Case Plan:

· As high a frequency of visits as possible are encouraged with a minimum of at least once each calendar month.  Refer to the attached Appendix A, Visitation Frequency (a non-mandatory, best practice visitation frequency chart).
	NOTE:
Unless court-ordered, there shall be no unsupervised visits if the 

child has been removed due to a finding of severe physical 


abuse pursuant to Welfare and Institutions Code 300(e).




3. Children receiving Permanent Placement services may have family visitation when appropriate and included in the Case Plan.  Visits with mentors and other support systems that may facilitate transitions into adulthood should be encouraged.

4. Exceptions to minimum visitation requirements are only permitted with court approval or Assistant Regional Administrator authorization on the Case Plan for non-court cases.

5. No visits are required if the whereabouts of the child or the parent(s)/legal guardian(s) are unknown and the following are completed:

· The court has been informed.

· A Due Diligence has been filed on the parent/legal guardian whose whereabouts are unknown.

· The CSW confirms and documents in the Contact Notebook, once every 30 days from the date of the initial discovery, that the child or parent’s/legal guardian’s whereabouts remain unknown.

C. WHEN:
SIBLING FACE-TO-FACE VISITS WITH THE CHILD

A sibling is defined as a child related to another person by blood, adoption, or affinity through a common legal or biological parent.

CSW Responsibilities

1. If placement of siblings in the same home is not possible after making a diligent effort, the following must be done: 

· As part of the Case Plan, prepare a Family Visitation Plan providing for ongoing and frequent interaction among the siblings.  See pages 2, 7 and 11 of this Procedural Guide.
2. If the court determines by clear and convincing evidence that sibling interaction is detrimental to the child, it will be so noted on the court order, and the following must be done:

· Suspend interaction.

· If it appears that suspension of sibling visitation is not in the best interests of the child(ren), follow existing procedures outlined in Procedural Guide 0300-507.05, Adverse Court Order/Decision.

· Include an evaluation of the reasons for the suspension of interaction between the siblings in each Status Review hearing report.

· If the court orders that interaction between the siblings can be safely resumed, revise the Family Visitation Plan in the Case Plan accordingly.

3. Document the appropriateness of visits in the Case Plan.

D. WHEN:
GRANDPARENT FACE-TO-FACE VISITS WITH THE CHILD

CSW Responsibilities

1. Arrange visits as determined by the Case Plan or court order.  See pages 2 and 8 of this Procedural Guide.
E. WHEN:
VISITS AMONG DEPENDENT TEEN PARENT WHO RETAINS 





CUSTODY OF HER/HIS NON-DEPENDENT CHILD, THE NON-





DEPENDENT CHILD’S NON-CUSTODIAL PARENT AND APPROPRIATE 


FAMILY MEMBERS

When a teen parent in foster care has custody of his or her child and the child is not a dependent of the court, then visitation among the teen parent, the non-dependent child’s non-custodial parent, and appropriate family members is to be ordered by the court, unless the court finds clear and convincing evidence that visitation would be detrimental to the teen parent.

	NOTE:
A dependent teen parent who has custody of her/his child and the child is 

not a dependent of the court, is the only person who has a right to make 


visitation decisions regarding the child.




CSW Responsibilities

1. Arrange visits as determined by case plan and court order.  See pages 2, 8 and 10 of this Procedural Guide.
APPROVAL LEVELS

	Section
	Level
	Approval

	A.
	N/A


	None Required

	B.
	ARA
	Family Visitation Plan Case Plan for voluntary case

	C. D. E.
	N/A


	None Required


OVERVIEW OF STATUTES/REGULATIONS

Welfare and Institutions Code (WIC) Section 300(e), defines “severe physical abuse”.

WIC 308, Sets forth mandates regarding telephone contact for children who have been detained.

WIC 361(h), Requires the court to determine whether or not visitation rights will be granted to the grandparents of the child and that the court clearly specify those rights to the CSW.

WIC 362.1(a), Sets forth visitation requirements for dependent children of the court when the court orders the child to be suitably placed.  It provides direction to the court regarding visitation safety, frequency, placement confidentiality and sibling visitation.

WIC 362.1(a)(1)(B)(3), states, in part, that when a teen parent in foster care has custody of his or her child and the child is not a dependent of the court, then visitation among the teen parent, the non-dependent child’s non-custodial parent, and appropriate family members is to ordered by the court, unless the court finds clear and convincing evidence that visitation would be detrimental to the teen parent.

WIC 362.6, Details legal requirements regarding requests for a hearing to determine whether visitation between a child victim and an incarcerated person should be allowed.

WIC 366(a)(1)(D)(i)(IV), sets forth requirements for reporting to the court regarding sibling visitation.

WIC 16507, Requires a plan for visitation between a child and his/her grandparents when the child is receiving family reunification services and it is in the child’s best interests.

California Department of Social Services (CDSS) Manual of Policies and Procedures (MPP) Division 31-340,  states requirement for supervised visits for parent/guardian in cases of severe physical abuse.  Addresses visit frequency requirements for court and voluntary cases receiving family reunification services.

CDSS MPP 31-345, states requirement for grandparent visits for children receiving court ordered family reunification services.

California Department of Social Services (CDSS) Manual of Policies and Procedures (MPP) Division 31-075.3(c)(1), Requires documentation of sibling contact, efforts to overcome barriers of sibling contact and a schedule of planned sibling contacts and visits with the child.

LINKS

California Code



http://www.leginfo.ca.gov/calaw.html
Division 31 Regulations

http://www.cdss.ca.gov/ord/PG309.htm
Title 22 Regulations


http://www.dss.cahwnet.gov/ord/PG295.htm
RELATED POLICIES

Procedural Guide 0070-548.03, Point of Engagement:  Team Decision Making

Procedural Guide 0070-548.04, Point of Engagement:  Intensive Services

Procedural Guide 0070-548.20, Taking Children Into Temporary Custody

Procedural Guide 0080-502.10, Initial Case Plan

Procedural Guide 0080-506.16, Obtaining Services for Incarcerated/Institutionalized Parents

Procedural Guide 0080-548.20, Case Plan Update

Procedural Guide 0100-510.21, Voluntary Placement

Procedural Guide 0100-510.25, Emergency Placement in a Shelter Care Facility

Procedural Guide 0100-510.30, Placing Indian Children in Out-of-Home Care

Procedural Guide 0100-510.45, Out-of-Region Placements

Procedural Guide 0100-510.50, Placing Children Six Years of Age or Younger in Congregate Care

Procedural Guide 0100-510.61, Responsibilities For Placement:  Foster Child’s Needs and Case Plan Summary

Procedural Guide 0100-510.65, Placing Sibling Groups in Out-of-Home Care

Procedural Guide 0100-520.50, Assessment of a Potential Caregiver’s Ability To Meet A Child’s Needs

Procedural Guide 0100-520.51, Maintaining the Confidentiality of a Child’s Placement

Procedural Guide 0100-570.10, The Care of Children Placed in Group Homes

Procedural Guide 0300-303.15, Writing the Dentition Report

Procedural Guide 0300-503.10, Writing the Jurisdictional/Dispositional Hearing Report

Procedural Guide 0300-503.15, Writing the Status Review Hearing Report

Procedural Guide 0300-507.05, Adverse Court Order/Decision

Procedural Guide 0400-503.10, Contact Requirements and Exceptions

Procedural Guide 0400-504.45, Supervised Visits

FORM(S) REQUIRED/LOCATION
LA Kids:

DCFS 709, Foster Child’s Needs and Case Plan Summary






DCFS 5120, Monitor’s Instructions: Terms and Conditions for 





Supervised Visits






DCFS 5121, Visitor’s Instructions: Terms and Conditions for 






Supervised Visits






Caregiver’s Visitation Notes (for unsupervised visits)





Family Visitation Planning Tool
CWS/CMS:


DCFS 709, Foster Child’s Needs and Case Plan Summary





Initial Case Plan





Case Plan Update






Contact Notebook

SDM:



Reunification Reassessment:  Visitation Plan Evaluation 






addressing:  Visitation Frequency and Quality.


Appendix A

Visitation Frequency

Best practice research indicates that visitation frequency should correspond to the child’s age and developmental stage and be consistent with the family’s permanency goal.  The visitation frequency in the chart below pertain to face-to-face visits and are recommended but not mandatory.

	Age


	Frequency/Duration of Visits



	0 – 6 Months
	· Daily visits are optimal.

· Families should visit at least three times a week for 30-60 minutes.  

· During this developmental period, the focus should be on short, frequent visits.

	6 – 12 Months
	· Families should visit at least three times a week for one hour.

· Children in this developmental period begin to attach to caregivers. Therefore, visits should be scheduled so as to verify the parent as the child's primary caregiver. 

	1 – 4 Years
	· Families should visit at least twice a week for 1 1/2 hours.  

· Separation during this timeframe can create developmental problems for the child.  Potential separation anxiety necessitates frequent visits for a longer duration to affirm the parent’s role as primary caregiver.

· All desires from verbal children should be solicited and considered.

	5 – 12 years
	· Families should visit at least once a week for two or more hours.

· Children in this developmental stage can tolerate more time between visits.

· Note that once the child starts school, the visitation plan should be expanded so that the parent can attend school/community-based activities as well.

	13 – 15 Years
	· Families should visit at least once a week for two or more hours. 

· The Team must take into consideration the child’s desires.

	15 – 18 Years
	· No recommendation regarding the specific frequency/duration of visits.  

· Child’s desires should be strongly considered in creating the FVP.




Appendix B

Instructions for Visitation Under Special Circumstances

	Circumstance


	Family Centered Team Response in FVP



	Incarcerated Parent
	· The Team shall carefully consider what visitation/contact is appropriate. 

· Visitation must be facilitated if the facility at which the parent is placed is a reasonable distance from the child’s residence, unless such contact would be detrimental to the child.

· If face-to-face visits are not feasible or are otherwise inappropriate, the Team shall consider phone calls and/or other communicative means.

· The CSW must investigate what the particular facility requires to secure permission for the child to visit, who can accompany the child to visits, and how frequently the child is allowed to visit the parent.  The CSW should also inquire as to the facility’s policies regarding dress code, gifts and food. Such information shall be brought to the Team.  The CSW should also investigate programs in which the parent can remain with the child.

· The CSW must explain to the child what he or she should expect during the visit to the facility.

· At all times, the Team shall examine the child's feelings in visiting the parent in jail or prison.

· The CSW and caregiver shall prepare the child to comply with facility regulations.

	Chemical Treatment Program


	· The Team shall assess the child's feelings about visiting the parent in such an institution.

· The CSW shall investigate the facility's visitation policies in order to assist the Team in structuring the FVP.  The CSW shall investigate programs where the child can be with the parent during the treatment.

	Mental Health Placement or Hospitalization
	· In determining whether or not visitation is appropriate when the parent is placed in a mental health facility, the Team shall consider the child’s desires and needs, the parent’s desires and needs, the parent’s level of functioning, the specific mental disorder being treated, and the recommendation of the parent’s therapist.

· Where visitation is appropriate, the CSW shall investigate the facility’s visitation policies in order to assist the Team in structuring the FVP.  

	Domestic Abuse
	· In cases of violent confrontation between parents, the Team should not schedule visits with both parents together until an intervention or treatment specialist determines that such visits do not pose a threat to any family member.

· Safety should be the Team's paramount concern in regard to the child and the domestic violence victim, especially upon initial contact.

· Confidentiality regarding residences and contact information should be maintained where a danger is posed by a parent.

· The FVP must be consistent with any criminal court orders.  Also, the Team shall abide by any restraining orders placed on a family member in developing the FVP.

· The Team can arrange for different visiting schedules for both parents and safe drop-off/pick-up locations.

· A safety plan should be in place should a batterer who is excluded from family visits unexpectedly appears at visitation.


The Family Visitation Planning Tool has been designed for use as a guide in the development of the Family Visitation Plan and it is not a mandatory form.  Ideally, this tool should be utilized in a family centered team context (TDM, Icebreaker, FGDM, Permanency Conference, etc.), to assist the participants in working out the details of a purpose driven Family Visitation Plan (please refer to page 2 of this Procedural Guide) for an explanation of purposeful visitation as the most critical factor in ensuring and supporting safe and timely reunification for children and their birth families.

DO NOT ATTACH THIS TOOL TO CASE PLANS OR COURT REPORTS.
The Family Visitation Plan that is developed using this tool is to be documented in the Case Plan and the Court Report.  Please refer to the instructions on pages 9 through 12 of this Procedural Guide for development and documentation of a comprehensive Family Visitation Plan.

	Visitation Objective
	Planned Activity
	“Who”
	“Will do What, Where and How”
	Time Frames

	Each Visitation Objective is to support at least one Service Objective of the Case Plan.  Use one box for each Visitation Objective
	Provide a specific and detailed description of the Planned Activity
	List all participants, including transportation providers, monitors, etc. and their contact information.
	List what each participant is responsible for and where and how the Planned Activity will take place.
	List details of visit schedule for each participant.

	Example:

Mother will demonstrate active support of her child’s education.
	Example:

Mother and child will have daily, 1 hr., supervised after-school-visit during which the mother will assist her child with homework completion.
	Example:

Mother:

Betsy Palm

213-561-0000

Child:

Terry Palm

213-590-7569

Monitor:

Yvonne Singer

562-889-7845

Caregiver:

Judith Harris

213-590-7569
	Example:

Mother:  Will visit in child’s placement and help her child with homework.

Child:  Will bring homework from school and complete with mother.

Monitor:  Will ensure child safety and will coach mother as needed.

Caregiver:  Will provide an environment that supports homework completion.
	Example:

Mother:  Will arrive by 3:30 pm and leave no earlier than 4:30 pm Mon. through Fri.

Child:  Will arrive by 3:30 pm and visit with mother until 4:30 pm Mon. through Fri.

Monitor:  Will arrive by 3:25 pm and leave after mother has left Mon. through Fri.

Caregiver:  Will be available to receive visit participants by 3:20 pm and ensure that mother and Monitor have left by 4:35 pm.


	Case Name:
	
	
	Child(ren) Name(s):
	
	

	
	
	
	
	
	

	CSW’s Name:
	
	
	
	
	

	CSW’s Phone:
	
	
	
	
	Date


	Visitation Objective
	Planned Activity
	“Who”
	“Will do What, Where and How”
	Time Frames

	1. 
	
	
	
	

	2. 
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	


	VISITATION PROBLEMS:  Describe procedure(s) for handling circumstances (including appropriate consequences) in which problems arise with the visitation.  Include outlining of procedures to mitigate the effects on children, such as cancelled visits:

	

	VISITING IN SPECIFIC SITUATIONS:  Describe special structuring or disallowance of visitation between the child and certain family members per Appendix B, Special Circumstances Visitation Guidelines (Incarcerated Parent, Domestic Violence, Sexual Abuse, Mental Health Placement or Hospitalization, Chemical Treatment Program, Permanency):

	

	SAFETY PLAN:  Describe an action plan in the event that an emergency arises.  Include the responsible party to be contacted and what further steps should be taken by all relevant parties:

	


	CAREGIVER’S VISITATION NOTES

For Unsupervised Visits

	Child’s Name:



	Visitors Name(s) and Relationship to Child:



	Scheduled Visit Date and Time:
	From:
	AM
	To:
	AM

	
	
	PM
	
	PM

	Visitor’s Actual Arrival Time:







Actual Return Time:

	

	Did the visitor come to the scheduled visit?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	

	Was the visitor on time for the visit?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
 Early
 FORMCHECKBOX 
No
 FORMCHECKBOX 
 Late
	By how much?:

	Did the visitor give 24 hour notice for cancellation or rescheduling of the visit?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	Explanation given:

	Was the visitor appropriate with you?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	Explain:

	Was visitor appropriate with the child?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	Explain:

	Did the visitor follow the agreed to visitation plan?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	If no explain:

	Did the visitor return at the agreed upon time?


	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	If no, what was the explanation given?:

	If you dropped off and picked up the child:

Did you drop off and pick up the child on time?

	 FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No
	If not, explain:

	What were the visitor’s comments on the quality of the visit if any?:


	

	What were the child’s comments on the quality of the visit if any?:


	


Your name (please print):__________________________  Your signature:_____________________
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