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DEPARTMENTAL VALUES

This Procedural Guide supports the Department’s values to ensure that children who are placed in the home voluntarily or by court order and children who are placed in out of home care reside in a safe home.  It is the responsibility of the CSW to investigate referrals concerning the death, serious injury or serious illness of children to assess whether this incident was a result of child abuse by the child’s parent or caregiver.  This Procedural Guide provides instructions to ensure that referrals are crossed-reported after a thorough investigation has been completed.   

WHAT CASES ARE AFFECTED

This Procedural Guide is applicable to all new and existing referrals and cases.

OPERATIONAL IMPACT

The purpose of this Procedural Guide is to address the policies and procedures applicable when a child under DCFS supervision dies, suffers a serious injury or illness.  The child may be in court ordered or voluntary out-of-home placement (with either a related or unrelated caregivers) or in the home of a parent (includes court and voluntary).

\NOTE:  In addition to the following notification requirements, our Department has its own internal serious incident reporting process.  The ARA and RA may be required to prepare additional reports for our Department’s senior managers as a result of serious incidents and/or child fatalities.  A copy of all reports prepared by the regional staff is forwarded to the Critical Incident and Child Fatality section and to the Office of the Medical Director.  For further instruction regarding recording a child’s death, see Procedural Guide 0050-504.25, Recording Child Deaths at the Child Protection Hotline (CPH) and Submission of the SOC 826, Child Fatality/Near Fatality County Statement of Finding and Information.
DEFINITIONS

Serious Injury

Any injury that requires hospitalization or emergency room treatment, loss of consciousness, impedes any of the child’s normal physical activities or requires sutures, splints, slings or casts.  A child’s deliberate self-inflicted injury, including suicide attempt and/or the child’s treatment for drug abuse.

Serious Illness
All illnesses or surgical procedures which are of serious nature including planned or unplanned surgeries, mental illness and failure to thrive whether or not hospitalization is required.  Complications of common illnesses such as pneumonia and diseases that are not routine, which require outpatient treatment, e.g. sexually transmitted diseases.

Procedures

A.
WHEN:

UPON NOTIFICATION FROM A SOURCE OTHER THAN THE CHILD 

PROTECTION HOTILINE OF THE DEATH, SERIOUS INJURY OR ILLNESS OF A CHILD (OPEN CASE)

Case-Carrying CSW Responsibilities

1. Immediately upon being notified that a child has died, or is seriously injured or is seriously ill, notify your SCSW or duty SCSW.  Provide the SCSW with all known information received from the reporting party.

2. Immediately, or as soon as practically possible, telephone the referral to the Child Protection Hotline (CPH) at (800) 540-4000, when a child has died or has been seriously injured or seriously ill as a result of known or suspected abuse/neglect, regardless if there are no other children in the home.  If there are other children in the home, identify those children to the CPH CSW.

NOTE:  CPH must be notified when a child on an open case has died even if child abuse or neglect is not suspected.  See Procedural Guide 0050-504.25, Recording Child Death at the Child Abuse Hotline (CPH) and Submission of the SOC 826, Child Fatality/Near Fatality County Statement of Findings and Information.
3. If the death, illness and/or injury is linked to abuse/neglect, immediately, or as soon as practically possible cross report by telephone to the appropriate law enforcement agency.  

SCSW Responsibilities

1. Upon receipt of the referral, immediately notify the ARA.

Child Protection Hotline (CPH) CSW Responsibilities

1. If the child has died, see Procedural Guides 0050-504.25, Recording Child Deaths at the Child Protection Hotline (CPH) and Submission of the SOC 826, Child Fatality/Near Fatality County Statement of Findings and Information. 
2. Immediately upon receiving a call, create a referral with an immediate response time when child abuse or neglect by the parent or caregiver is suspected. In the referral, include any surviving child/ren who reside/s in the home.  

NOTE:  If the child is reported to be seriously injured or seriously ill, and there are no suspicions of abuse or neglect, create an Info to CSW form to send to the child’s CSW.  If there are other children in the home with open DCFS cases, create Info to CSW forms to send to the CSWs of those children.  Address with the caller any outstanding issues regarding medical consent.

3. Address any outstanding issues regarding medical consent with the caller.  

Emergency Response/ Emergency Response Command Post CSW Responsibilities 

1. If the child is in out-of-home care, it is the responsibility of ER CSW to investigate the referral.  Follow the procedures set forth in Procedural Guide 0070-548.05, Emergency Response Referrals Alleging Abuse in Out-Of-Home Care Regarding Children who are Under DCFS Supervision.

If the child is in the home of a parent on a voluntary placement or ordered by the court, it is the case carrying CSW’s responsibility to investigate the referral.  Follow the procedures set forth in Procedural Guide 0070-548.06, Emergency Response Referrals Alleging Abuse of Children Who are Under DCFS Supervision and Residing in the Home of a Parent.
2. Upon receipt of the referral, immediately, notify the SCSW.  Provide the SCSW with all requested information received from CPH.

SCSW Responsibilities

1. Upon receipt of the referral, immediately notify the ARA of the child’s death, serious illness or serious injury.  Provide the ARA with all requested information to assist with the ARA and RA’s preparation of the Initial Fact Sheet.

2. Consult with the CSW regarding the CSWs’ assessment of allegations of abuse and/or neglect of the child victim.  Ensure that all necessary case actions are taken to prevent the further endangerment of the child victim and/or the surviving children/siblings.

3. Provide emotional support to the CSW.  Consider referring the CSW to the DCFS Employee Assistance program for additional support.  Evaluate the need to relieve the CSW of other casework duties, assist the CSW to discover further information regarding the child’s death, serious illness or serious injury and preparing additional reports regarding the incident.  Inform the other unit members of the child’s death, serious illness or serious injury and encourage them to support and assist the CSW.

ARA or designee Responsibilities

1. Immediately notify the RA of the child’s death, serious illness or serious injury and ensure timely completion of reports.

2. Provide consultation to the SCSW regarding the incident as necessary.

B. WHEN:
WITHIN ONE WORKING DAY OF THE DISCOVERY OF A CHILD'S 

DEATH, SERIOUS ILLNESS OR INJURY ON AN OPEN CASE
Case-Carrying CSW Responsibilities

ERCP will perform these duties on weekends and after hours.

1. Immediately, but no later than one working day from the time of the child’s death or serious injury or illness, notify in person, whenever possible and appropriate, the parents/legal guardian or concerned relative of a child death or serious injury or illness if the child was in out of home care.  After hours, during holidays and on weekends, the ERCP CSW will be responsible for the notification. 

If the parents/legal guardian reside outside Los Angeles County, request that the local child welfare agency or law enforcement agency make an immediate in-person contact with the parents/legal guardian to notify him/her of the child’s death or serious injury.

When a parent’s whereabouts is unknown, send a certified letter (return receipt) to his/her last known address requesting him or her to contact the CSW/SCSW to discuss a matter of urgency that involves his or her child.  If the parent is incarcerated/institutionalized within Los Angeles County, notify him or her in person, whenever possible.  If the parent is incarcerated/institutionalized outside the County, telephone the jail/prison chaplain or mental health provider requesting that the parent be notified of the child’s death or injury.  Document the notification and the letter in the Contact Notebook.  See PG 0080-506.16, Obtaining Services for Incarcerated/Institutionalized Parents.
2. Collect reports and statements from all collateral parties (e.g. medical reports, police reports, and statements from physicians, nurses, teachers, neighbors and coroners).  Document all contacts in the Contact Notebook.

3. If a referral was received that contained allegations of abuse and/or neglect regarding the child’s death, serious injury or serious illness, create an SS 8572 for the child’s attorney.  Follow the instructions in Section B.3. of Procedural Guide 0300-506.08, Communications with a Child’s Attorney.

4. The case-carrying CSW shall complete the DCFS 1688-1.  Submit the DCFS 1688-1 to the SCSW for review and signature.  If this is a VFM case, file the DCFS 1688-1 approved by the SCSW in the case.  If this is court case, forward the approved DCFS 1688 -1 to:

DCFS Juvenile Court Services, 

Court Liaison

Edmund D. Edelman Children’s Court

201 Centre Plaza Dr.

Monterey Park, CA 91754-2159

SCSW Responsibilities
1. Assist the CSW as necessary to notify the parents.

2. Review the DCS 1688-1 and supporting documents for thoroughness and accuracy.  If it is satisfactory, sign it and submit it to the ARA for signature.  If it is not, return to the CSW for corrective action.

ARA Responsibilities
1. Review the DCS 1688-1 and supporting documents for thoroughness and accuracy.  If it is satisfactory, sign it and submit it to the RA for signature.  If it is not, return to the SCSW for corrections/revisions.

RA Responsibilities
1. Review the DCS 1688-1 for thoroughness and accuracy.  If it is satisfactory, sign it.  If it is not, return to the ARA for corrective action.

2. Convene a meeting with the CSW, SCSW and ARA to determine if the CSW should continue to be assigned to the case.  Discuss and identify any support services that the CSW may need (e.g. grief counseling).

C.
WHEN:

WITHIN THREE WORKING DAYS OF THE DISCOVERY OF A 

CHILD'S DEATH, SERIOUS INJURY OR ILLNESS

Case-Carrying-CSW Responsibilities
1. If a child dies, suffers a serious illness or injury in out-of-home care, obtain from the foster care provider and submit to the SCSW/duty SCSW a completed DCFS 1689, Foster Parent’s/Institution’s/Day Care Parent's Report of Death, Injury or Illness of Children in Care.  Make a copy of the report to retain in the DCFS case record (left side of the Case Activity Recording folder). See Procedural Guide 0070-548.05, Emergency Response Referral Alleging Abuse In Out-of-Home Care Regarding Children Who Are Under DCFS Supervision.
2. If there were no allegations of abuse and/or neglect regarding the child’s death, serious injury or serious illness, within 72 hours (excluding non-judicial days) of the occurrence, notify the child’s attorney of the child’s current status. See Procedural Guide 0300-506.08, Communications with a Child’s Attorney.

3. If the child has died and was residing in out-of home care, submit a DCFS 280, Technical Assistance Action Request to the TA to enter a stop placement date, stop placement payments and terminate services.

4. If the child has died, and was a DCFS court supervised dependent, complete an Ex Parte Application and Order to request that the court terminate its jurisdiction of the child.  Submit the report to the SCSW for approval and signature.

6. After the SCSW returns the signed Ex Parte Application, route it to the clerical support staff for processing to the court.

SCSW Responsibilities
1. Review the Ex Parte Application and Order for thoroughness and accuracy.  If appropriate, sign and approve the report on CWS/CMS and return to the CSW. If it is not approved, return to the CSW for corrective action.

NOTE:  Parents and legal guardians are not required to complete the DCFS 1689, Foster Parent’s/ Institution’s/Day Care Parent's Report of Death Injury or Illness of Children in Care. Relatives and non-relative extended family members who are not the child’s legal guardian are required to complete the DCFS 1689.

APPROVAL LEVELS

	Section
	Level
	Approval

	A.
	SCSW

ARA
	Contact Page on CWS when leaving children in the home

Contact Page on CWS when leaving children in the home

	B.
	SCSW

ARA

RA
	Review and approve SDM Tools, DCFS 1688-1 

DCFS 1688-1

DCFS 1688-1

	C.
	SCSW

ARA

RA
	Ex-Parte Report

Ex Parte Report

Ex Parte Report


OVERVIEW OF STATUTES/REGULATIONS

Health and Safety Code Section 1536.1 (f) states that a placement agency shall notify the appropriate licensing agency of any known or suspected incidents of physical abuse violation of personal rights, unclean, unsafe, poor and unsanitary conditions, inappropriate or insufficient personnel or mental abuse to the residence which would jeopardize the health or safety of residents in a community care facility.  

Penal Code 11166, states that a mandated reporter shall make a report to a law enforcement agency by telephone immediately or as soon as possible, whenever there is any knowledge of or observes a child whom the mandated reporter knows or reasonable suspects has been the victim of child abuse or neglect.  The mandated reporter shall prepare and send a written report within 36 hours of receiving the information concerning the incident.  The report may include any non-privileged documentary evidence relating to the incident. 

RELATED POLICIES

Procedural Guide 0050-501.15, The Cross-Reporting Responsibilities When a Report of New Allegations is Received at the Child Protection Hotline

Procedural Guide 0050-504.25, Recording Child Deaths at the Child Abuse Hotline (CPH) and Submission of the SOC 826, Child Fatality/Near Fatality County Statement of Findings and Information
Procedural Guide 0070-547.11, Timeframes for Responses to Referrals
Procedural Guide 0070-548.05, Emergency Response Referrals Alleging Abuse in Out-Of-Home Care Regarding Children Who are Under DCFS Supervision

Procedural Guide 0070-548.06, Emergency Response Referrals Alleging Abuse of Children Who are Under DCFS Supervision and Residing in the Home of a Parent
Procedural Guide 0070-548.11, Cross-Reporting Responsibilities at the Conclusion of a Child Abuse Investigation  
Procedural Guide 0070-548.20, Taking Children Into Temporary Custody

Procedural Guide 0080-506.16, Obtaining Services for Incarcerated/Institutionalized Parents
Procedural Guide 0300-301.05, Petitions

Procedural Guide 0300-506.08, Communications with a Child’s Attorney

Procedural Guide 0900-513.10, Funeral, Burial & Cremation Costs
FORM(S) REQUIRED/LOCATION

Hard Copy:

DCFS 1689, Foster Parent/Institution/Day Care, Parent’s Report of 




Death, Injury or Illness of Children in Care

LA Kids:


CSW Information/Consultation Call Form
DCFS 280, Technical Assistance Action Request

DCFS 1688-1, DCFS Worker’s Report to the Juvenile Court of Death, Injury or Illness
CWS/CMS:


Contact Notebook






Ex Parte Application and Order






Investigation Narrative






SS 8583, Child Abuse Investigation Report

SDM:



Risk Assessment

Safety Assessment


Substitute Care Provider Safety Assessment
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