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	Date Issued:

09/02/09
 FORMCHECKBOX 

New Policy Release

 FORMCHECKBOX 

Revision of Existing Procedural Guide 0070-548.02, Point of Engagement  


Alternative Response Services (ARS), dated 12/21/05

Revision Made:  NOTE:  Current Revisions are Highlighted
In response to the Director’s memo of July 28, 2009, instructions were added which  

direct SCSWs to obtain ARA approval for all referrals for Alternative Response Services.  In addition, other non-substantive changes were made.         
Cancels:  None


DEPARTMENTAL VALUES

Families are most successful when services are engaged immediately following their involvement with DCFS.  Families referred immediately allow community service providers to preserve and empower families, prevent placement, increase child safety and decrease recidivism.

WHAT CASES ARE AFFECTED

This Procedural Guide is applicable to all new and existing referrals, with the exception of referrals on open cases.  The new requirement for an ARA approval for ARS referrals is applicable to all new referrals.
OPERATIONAL IMPACT

Alternative Response will provide Family Preservation services to families with referrals where the investigation resulted in inconclusive or substantiated findings of child abuse/neglect with an SDM score of low-to-moderate risk, and who are in need of preventative services in order to avoid promoting the referral to a case.

Alternative Response Goals:

· Assure that children who come to the attention of DCFS are safe and free of abuse and neglect.

· Prevent incidents of abuse and neglect among children in families with referrals where the investigation resulted in inconclusive or substantiated findings of child abuse/neglect with an SDM score of low-to-moderate risk by diverting families from DCFS intervention by reaching at-risk families earlier through community-based networks of formal and informal supports such as Community Family Preservation Networks (CFPN’s).
Alternative Response Services are available to all clients that meet all of the following criteria:

· The current child abuse and neglect investigation has determined that the allegations were inconclusive and/or substantiated for child abuse and/or neglect, with an SDM Safety Assessment Safety Decision #2 and a Risk Assessment score of low-to-moderate risk and there is an identified need for preventive services; and

· They have been the subjects of at least one prior child abuse and neglect referrals; and

· The family has voluntarily agreed to participate in Alternative Response services; and

· With Alternative Response services in place, the case does not warrant continued monitoring by DCFS.

Procedures

A. WHEN:
REFERRING A FAMILY FOR ALTERNATIVE RESPONSE SERVICES

ER CSW Responsibilities  

1. Complete the child abuse and neglect investigation as set forth in Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral.

If the results of the investigation determined that at least one of the allegations were inconclusive or substantiated for child abuse and/or neglect, and the SDM Risk assessment score is low or moderate; and there has been at least one prior referral with inconclusive findings proceed to step 2.

	NOTE:
If the investigation is completed by ERCP staff and the results of the investigation determined that at least one of the allegations were inconclusive or substantiated for child abuse and/or neglect, and the SDM Risk assessment score is low or moderate; and there has been at least one prior referral with inconclusive findings, have the referral assigned to the appropriate regional office for follow-up and referral to Alternative response Services.




2. Conduct a case conference with the SCSW regarding the investigative findings to determine the appropriateness of referring the family to Alternative Response Services.  If it is determined that this family would benefit from such services, proceed to step 3.

If it is determined that the family is not appropriate for Alternative Response Services, due to safety factors explore the use of VFM/VFR services.  See Procedural Guides 0090-503.10, Family Maintenance Services for both Court & Voluntary Cases or 0100-510.21, Voluntary Placement.

If the family refuses to participate in Alternative Response Services and there are no safety or risk factors present that result in immediate harm or endangerment to the child(ren), close the referral.

3. Discuss with the family Alternative Response Services and their willingness to participate.  If the family is interested have the parents(s) sign the DCFS 802, Family Preservation Consent to Release and Exchange Information.

4. Within seven calendar days of the initial face-to-face contact prepare the Alternate Response Services Packet, which consists of the following documents in triplicate: 

· Emergency Response Referral Document

· DCFS 800, Family Preservation Referral – Service Authorization

· DCFS 802, Family Preservation Consent to Release and Exchange Information

· Investigation Narrative

· Structured Decision Making (SDM) Safety Assessment tool

· Structured Decision Making (SDM) Risk Assessments tool

5. Forward the Alternate Response Services Packet to the SCSW for review and approval.

ER SCSW Responsibilities

1. Review the packet.  If not appropriate, return to CSW for corrective action.  If found appropriate, forward it to the ARA for review and approval.
2. If approved by the ARA, forward the packet to the office designee no later than 3 business days.  If not approved, return to CSW for corrective action.

ARA Responsibilities

1. Review the packet and if found appropriate, sign and return the packet back to the       ER SCSW. 

Office Designee Responsibilities

1. Initiate referral to the CFPN

2. Complete the ARS program log.

3. Notify the CSW/SCSW of the acceptance/denial to ARS and the name of the CFPN agency.

B.
WHEN:
ALTERNATIVE RESPONSE SERVICES WILL BE PROVIDED

ER CSW Responsibilities

1. Notify the client by telephone and send him/her an Alternative Response Agency Notification Letter.

2. Document in the Investigation Narrative the family acceptance for Alternative Response services and the name of the CFPN agency. 

	NOTE:
If the CFPN is unable to make contact with the family after two (2) attempts, within five (5) days the CFPN will close the referral and inform the CSW of the termination.




3. Once the CFPN has made face-to-face contact with the family close the referral per established policy and procedure. 

4. If the CFPN does not establish face-to-face contact with the family  and/or the family is resistant to participating in Alternative Response Services, consult with the SCSW  and consider the following:

· Make telephone call to client to discuss Alternative Response Services or voluntary family maintenance services or voluntary family reunification services.

· If the family refuses to participate in any services and there are no safety or risk factors present, close the referral.

ER SCSW Responsibilities
1. Contact Family Preservation agency to notify them of the status of the family.

2. Follow established policy and procedure to either close the referral or promote the referral to a case. 

Office Designee Responsibilities  
1. Update the Alternative Response Program Log on a flow basis for all accepted referrals.

2. Prepare monthly report to ARAs and RAs of referrals to Alternative Response Services based on the information documented on the Alternative Response Program Log.  The report should document the number of accepted referrals the number of children, a break down of allegation type and number for each and services needed and number for each and the referred agency and the number of families referred to each agency.

3. Obtain a copy of ARS Service Plan and forward to case carrying CSW.

	NOTE:
Face-to-face contacts requirements during an ER Investigation are as 



follows:

             With the child:

1) Only one face-to-face contact is required if the referral is closed within 20 calendar days, from the date of the initial face-to-face contact.

2) Only two face-to-face contacts are required, including the initial face-to-face contact if referral is closed within 21 calendar days of initial face-to-face contact.

3) At least three face-to-face contacts in the first 30 calendar days, from the initial face-to-face contact including the initial face-to-face contact if referral is closed within 30 calendar days of initial face-to-face contact.




APPROVAL LEVELS

	Section
	Level
	Approval

	A.
	SCSW

ARA
	Referral to Alternative Response Services

	B.
	SCSW
	Closing the referral


OVERVIEW OF STATUTES/REGULATIONS

None

LINKS

California Code




http://www.leginfo.ca.gov/calaw.html

Division 31 Regulations


http://www.cdss.ca.gov/ord/PG309.htm
Title 22 Regulations



http://www.dss.cahwnet.gov/ord/PG295.htm
RELATED POLICIES

Procedural Guide 0070-548.01, Community Response Services
Procedural Guide 0070-548.03, Team Decision Making
Procedural Guide 0070-548.04, Intensive Services
Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral

Procedural Guide 0090-503.10, Family Maintenance Services for both Court & Voluntary Cases

Procedural Guide 0100-510.21, Voluntary Placement 

FYI 05-61, Point of Engagement

FORM(S) REQUIRED/LOCATION

Hard Copy:
None

LA Kids:

Alternative Response Program Log


Alternative Response Agency Notification Letter






DCFS 800, Family Preservation Referral – Service Authorization


DCFS 802, Family Preservation Consent to Release and Exchange Information

CWS/CMS:

Contact Notebook


Investigation Narrative

SDM:



SDM Risk Assessment






SDM Safety Assessment
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