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DEPARTMENTAL VALUES

This Procedural Guide supports the Department’s goals of child safety, reduced reliance on detention and timely permanency (successful family reunification, adoption or legal guardianship).

WHAT CASES ARE AFFECTED

This Procedural Guide is applicable to all new and existing referrals in offices utilizing Up-Front Assessment (UFA).

OPERATIONAL IMPACT

Up-Front Assessment on High Risk of:  Mental Health, Substance Abuse, and Domestic Violence issues.
Through the use of existing County contracted Family Preservation agencies, DCFS established an Up-Front Assessment in all DCFS offices located throughout Los Angeles County.  An Up-Front Assessment (UFA) provides the social worker with valuable information on adults parental/ caretaker capacity where there is risk due to issues related to mental health, substance abuse, and domestic violence.  As with other reports and assessments, the UFA will help the CSW make better informed decisions in the best interest of the child.
The goal of UFA is to prevent unnecessary out-of-home placement through more thorough investigation and assessment, and where detention is necessary, provide information to allow for more meaningful case plans to be developed.  This will be achieved by utilizing experts in the area of Mental Health, Substance Abuse, and Domestic Violence to provide comprehensive assessments and to connect families with treatment and ancillary services in the community.  CSWs will be able to call upon these agencies for their assistance when responding to families in crisis.  The expertise that these agencies provide will assist CSWs in making appropriate decisions that, in many cases, may allow children to remain safely in their homes.

The agencies will utilize the Behavioral Severity Assessment program (BSAP) and supplemental screening questions or tools approved by the Department whenever appropriate, in conducting a UFA.  The UFA will be conducted by either a licensed clinician or a Master’s level or higher assessor under the supervision of a licensed clinician.  Information from the BSAP will be used to determine parental capacity.  Through this collaborative relationship and proactive approach, DCFS expects to accomplish the following outcomes.

· Decrease the number of children detained from their families through the provision of appropriate services thereby reducing risk of detention.

· Decrease the number of children who re-enter foster care within 12 months from reunification.

· Identify the number of families and children that have treatment needs.

· Increase the number of families engaged in their own assessment and/or treatment.

· Reduce timeliness to reunification through early linkage to appropriate services.

Procedures

A.
WHEN:
MAKING AN UP-FRONT ASSESSMENT REFERRAL

Regional Emergency Response CSW Responsibilities

1. Conduct an ER investigation per established policy and procedure 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral.

2. CSW will determine, in consultation with SCSW, if an Up-Front Assessment (UFA) is appropriate in situations where Domestic Violence, Substance Abuse, and/or Mental Health issues, or a combination of issues, present high risk to the family. 

	NOTE:
if DMH resources are available, the CSW may wish to also consult with a DMH staff or Specialized Foster Care Unit in regard to mental health issues).  



3. If an Up-Front Assessment (UFA) is needed, the CSW will discuss with the family their willingness to comply and participate in an Up-Front Assessment (UFA).  The CSW will obtain the signatures on the DCFS 802, the Family Preservation, Community-based Placement Program Consent to Release and Exchange Information form.  The Up-Front Assessment (UFA) cannot be started without a signed DCFS 802.

4. Complete the DCFS UFA-800.

5. Submit the DCFS UFA-800 to a SCSW for an approval.

6. Upon approval, submit a completed packet (DCFS 802 and DCFS UFA-800) to the Community Based Liaison (CBL) or office designee.  The SCSW will forward the approved DCFS 800 electronically to the CBL or the office designee.  The CBL or the office designee will fax the completed packet to the Family Preservation Service Provider and assign it in the Up-Front Assessment web-based system.

In order to avoid delays in starting the Up-Front Assessment (UFA), the service provider will accept the faxed DCFS UFA-800 as long as assignment in the system occurs within 48 hours.

7. If the child is detained:


Give a copy of DCFS UFA-800 to a TDM Facilitator and/or inform the Facilitator of the pending Up-Front Assessment and the contact information for the service provider.  If the UFA is completed, provide a copy of the report as appropriate.

Refer the child to Multidisciplinary Assessment Team (MAT), if it has been implemented in your office, and forward the Up-Front Assessment (UFA) to the Facilitator.

	NOTE:
If the child is detained, incorporate the content of the Up-Front Assessment (UFA) and Multidisciplinary Assessment Team (MAT) assessment in the Detention Report, and Jurisdictional/Dispositional Hearing Report, but do not attach the assessment.  



Refer the child and the Caregiver to the HUB for the child’s initial examination, and request a PHN to follow-up on the child’s initial examination to ensure that appropriate medical services are provided to the children.  Please refer to the Procedural Guide 0600-500.00, Utilization of Medical Hubs.


8. Create an Initial Case Plan following the Procedural Guide 0080-502.10, Initial Case Plan.
DI CSW Responsibilities

Incorporate the Up-Front Assessment (UFA) Report and the MAT Assessment Report in to the Jurisdictional/Dispositional Hearing Report.

Regional Office SCSW Responsibilities

1. Consult and provide guidance to the CSW in determining if an Up-Front Assessment (UFA) request is appropriate for the family.

2. Approve the DCFS UFA-800 when it is properly completed, and forward it to the CBL or the office designee. 

3. Ensure that the CSW refers the child to Multidisciplinary Assessment Team (MAT), if applicable.
Regional Office Community Based Liaison (CBL) or Office Designee Responsibilities

1. Fax the entire packet to the Family Preservation Agency service provider.

2. Assign the DCFS UFA-800 in the Family Preservation website to the appropriate Family Preservation Service Provider.

3. Maintain a log of Up-Front Assessment (UFA) requests, which includes the name of the Family Preservation Agency doing the assessment, case/referral name, date of request, etc.

Expectations of Service Providers Completing Up-Front Assessments for Regional Offices
The service provider will review the referral packet upon receipt from the CSW.  The service provider will contact the CSW with the timeline as to when the assessment will be completed.  The contact shall be made within an hour of receiving the faxed referral.

The service provider will respond within the timeframe agreed with the CSW.  If the service provider is unable to respond within the agreed upon timeframe, or if the family is not available, the provider will communicate the information to the CSW immediately.  If the CSW is not available, the provider will contact the SCSW.

Upon completion of the Up-Front Assessment (UFA), the service provider will communicate with the CSW and provide a verbal summary of findings within four hours of completing the assessment.  

After discussion with the CSW, the service provider will link the families to services appropriate available within the community.
The service provider will provide a written summary of findings (the written assessment) no later than 72 hours after completion of the assessment to the CSW who requested the assessment.  

The service provider will maintain a manual log of Up-Front Assessment (UFA) referrals for tracking purposes.  The logs are to be provided to the UFA program manager.

Emergency Response Command Post CSW- Responsibilities

1. Conduct an ER investigation per established policy and procedure 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral.

2. CSW and/or SCSW will determine if an Up-Front Assessment (UFA) is appropriate in situations where Domestic Violence, Substance Abuse, and/or Mental Health issues, or a combination of issues, present high risk to the family.

3. If an Up-Front Assessment (UFA) is needed, the CSW will discuss with the family their willingness to comply and participate in an Up-Front Assessment (UFA).  The CSW will obtain the signatures on the DCFS 802, the Family Preservation, Community-based Placement Program Consent to Release and Exchange Information form, and leave a signed DCFS 802 with the family/client(s) and retain a signed DCFS 802 for the DCFS case file.  The Up-Front Assessment (UFA) cannot be started without a signed DCFS 802.

4. The CSW or the SCSW will complete the DCFS UFA-800 form manually.

5. Submit the DCFS UFA-800 to a SCSW for an approval.  When the CSW completes a DCFS UFA-800, the SCSW is to be alerted to review the DCFS UFA-800 for approval.  The CSW or the SCSW will place the completed manual DCFS UFA-800 in the CBL designee basket for input.  The CBL designee will input all the information in the UFA Link accessible through LA Kids.  The CBL designee will approve and submit through the UFA link accessible through LA Kids.

6. Upon approval, the CBL designee will give a complete packet (DCFS 802 and DCFS 800 – UFA) to the Community Based Liaison (CBL).  The CBL designee will forward the approved DCFS 800 electronically to the CBL.  The CBL will fax the completed packet to the Family Preservation Service Provider and assign it in the UFA system.

In order to avoid delays in starting the service provider will accept the faxed DCFS UFA-800 as long as assignment in the system occurs within 48 hours.

7. ERCP CSW will insure that the DCFS 800, 802, and UFA report are provided to the regional office for inclusion with the case file and that the forms are identified on the Check List Form for cases transferred to the regional offices.


8. Refer the child and the Caregiver to the HUB for the child’s initial examination, and request a PHN to follow-up on the child’s initial examination to ensure that appropriate medical services are provided to the children.  Please refer to the Procedural Guide 0600-500.00, Utilization of Medical Hubs.

Emergency Response Command Post SCSW Responsibilities

1.
Consult and provide guidance to the CSW in determining if an Up-Front Assessment (UFA) request is appropriate for the family.

Approve the DCFS UFA-800 after reviewing the referral is appropriate.  Place the approved Manual DCFS UFA-800 in the CBL designee basket for input.  The CBL designee will input all the information in the UFA Link accessible through LA Kids.  The CBL designee will approve and submit through the UFA link accessible through LA Kids.

Ensure that the CSW refers the child to Multidisciplinary Assessment Team (MAT), if applicable.

Protocol For Service Providers Completing Emergency Response Command Post (ERCP) Up-Front Assessments

· The service provider will be available to conduct Up-front Assessments (UFAs) Monday through Friday, from 5:00pm to 9:00am and 24 hours on Saturdays, Sundays and all holidays.  

· The service provider, in collaboration with other agencies, will conduct an Up-Front Assessment when called by the ERCP CSW, SCSW, or CBL Designee.  The service provider will respond to the referral within one hour of the call. 

· If the service provider is unable to respond within one hour, or if the family is not available, the service provider will communicate the information to the CSW immediately.  If the CSW is not available, the service provider will contact the SCSW or telephone (213) 639-4500 and ask to speak to the SCSW on duty.

· The service provider will conduct the assessment using the Behavioral Severity Assessment Program (BSAP) tool.  

· The Initial Assessment Summary should be completed and provided to the DCFS CSW or faxed to DCFS (213) 738-6460 or (213) 639-1331 within two hours of completion of an Up-Front Assessment.

· The service provider will provide the full written and signed report of findings no later than 24 hours after completion of the assessment to the CSW or SCSW who requested the assessment.  
· If an In-Home Counselor is requested by the CSW, SCSW, or the service provider, the In-Home Counselor is to respond within one hour. Based on the agency, the assessor can be the in-home counselor if they meet licensing and contractual requirements.  

· If a Teaching and Demonstrating Homemaker staff is requested by the CSW, SCSW, or the service provider, the Teaching and Demonstrating Homemaker staff is to respond within one hour.   

· After consultation with the CSW or SCSW, the service provider will immediately provide linkage services to families and Family Preservation services, when appropriate, and/or refer to the appropriate Community Family Preservation Network for immediate therapeutic services to address Domestic Violence, Substance Abuse, Mental Health, and other pertinent issues.  The service provider will document linkages made.  

· The service provider in consultation with ERCP CSW and/or, SCSW, will assess the family emergency needs and use available discretionary funds to purchase services and goods, such as food, beds, clothing, shelter, etc. 

· The service provider will maintain a manual log or database as required by the department of Up-Front Assessment referrals for tracking and billing purpose. 

APPROVAL LEVELS

	Section
	Level
	Approval

	A
	SCSW
	DCFS 800 – UFA


OVERVIEW OF STATUTES/REGULATIONS
Welfare and Institutions Code Section 16500.5. 

(a) (1)
The Legislature hereby declares its intent to encourage the continuity of the family unit by: 

(A)(i)
Providing family preservation services.

(ii) For purposes of this subdivision, "family preservation services" means intensive services for families whose children, without these services, would be subject to any of the following: 

(I) Be at imminent risk of out-of-home placement. 

(II) Remain in existing out-of-home placement for longer periods of time. 

(III) Be placed in a more restrictive out-of-home placement. 

(B) Providing supportive services for those children within the meaning of Sections 360, 361, and 364 when they are returned to the family unit or when a minor will probably soon be within the jurisdiction of the juvenile court pursuant to Section 301. 

(C) Providing counseling and family support services designed to eradicate the situation that necessitated intervention. 

(2)
The Legislature finds that maintaining abused and neglected children in foster care grows increasingly costly each year, and that adequate funding for family services which might enable these children to remain in their homes is not as readily available as funding for foster care placement. 

(3) The Legislature further finds that other state bodies have addressed this problem through various systems of flexible reimbursement in child welfare programs that provide for more intensive and appropriate services to prevent foster care placement or significantly reduce the length of stay in foster care. 

(4) Accordingly, it is the intent of the Legislature in enacting this section to establish a system of flexible reimbursement in order to evaluate its potential as an efficient, economical, and effective alternative to out-of-home placement of children. 

(b) It is the intent of the Legislature that family preservation and support services in California conform to the federal definitions contained in Section 431 of the Social Security Act as contained in Public Law 103-66, the Omnibus Budget Reconciliation Act of 1987. The Legislature finds and declares that California's existing family preservation programs meet the intent of this new federal initiative. ….

(d)(2)
Services which may be provided under this program may include, but are not limited to, counseling, mental health treatment and substance abuse treatment services, parenting, respite, day treatment, transportation, homemaking, and family support services.  Each county that chooses to provide mental health treatment and substance abuse treatment shall identify and develop these services in consultation with county mental health treatment and substance abuse treatment agencies. Additional services may include those enumerated in Sections 16506 and 16507. The services to be provided pursuant to this section may be determined by each participating county. Each county may contract with individuals and organizations for services to be provided pursuant to this section.  Each county shall utilize available private nonprofit resources in the county prior to developing new county-operated resources when these private nonprofit resources are of at least equal quality and costs as county-operated resources and shall utilize available county resources of at least equal quality and cost prior to new private nonprofit resources. 

(3) Participating counties authorized by this subdivision shall provide specific programs of direct services based on individual family needs as reflected in the service plans to families of the following: 

(A) Children who are dependent children not taken from physical custody of their parents or guardians pursuant to Section 364. 

(B) Children who are dependent children removed from the physical custody of their parents or guardian pursuant to Section 361. 

(C) Children who it is determined will probably soon be within the jurisdiction of the juvenile court pursuant to Section 301. 

(D) Upon approval of the department, children who have been adjudged wards of the court pursuant to Sections 601 and 602. 

(E) Upon approval of the department, families of children subject to Sections 726 and 727. 

(F) Upon approval of the department, children who are determined to require out-of-home placement pursuant to Section 7572.5 of the Government Code. 

(4) The services shall only be provided to families whose children will be placed in out-of-home care without the provision of services or to children who can be returned to their families with the provision of services. 

(5) The services selected by any participating county shall be reasonable and meritorious and shall demonstrate cost-effectiveness and success at avoiding out-of-home placement, or reducing the length of stay in out-of-home placement. A county shall not expend more funds for services under this subdivision than that amount which would be expended for placement in out-of-home care. 

(6) The program in each county shall be deemed successful if it meets the following standards: 

(A) Enables families to resolve their own problems, effectively utilize service systems, and advocate for their children in educational and social agencies. 

(B) Enhancing family functioning by building on family strengths. 

(C) At least 75 percent of the children receiving services remain in their own home for six months after termination of services. …

(d)(1) 
A county welfare department social worker or probation officer may, pursuant to an appropriate court order, return a dependent minor or ward of the court removed from the home pursuant to Section 361 to his or her home, with appropriate interagency family preservation program services. 

(2) The county probation department may, with the approval of the State Department of Social Services, through an interagency agreement with the county welfare department, refer cases to the county welfare department for the direct provision of services under this subdivision. …

LINKS

California Code



http://www.leginfo.ca.gov/calaw.html
Division 31 Regulations

http://www.cdss.ca.gov/ord/PG309.htm
Family Preservation


http://prodfpp/logon.aspx 
Title 22 Regulations


http://www.dss.cahwnet.gov/ord/PG295.htm
RELATED POLICIES

Procedural Guide 0070-548.01, Point of Engagement: Community Response Services
Procedural Guide 0070-548.02, Point of Engagement: Alternative Response Services (ARS)

Procedural Guide 0070-548.03, Point of Engagement: Team Decision-Making (TDM)
Procedural Guide 0070-548.04, Point of Engagement: Intensive Services

Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral
Procedural Guide 0080-502.10, Initial Case Plan
Procedural Guide 0600-500.00, Utilization of Medical Hubs

Procedural Guide 0600-500.05, Multidisciplinary Assessment Team (MAT): Comprehensive Assessments
Procedural Guide 1200-501.81, Family Preservation Program Services as Part of the Welfare-To-Work Plan
FORM(S) REQUIRED/LOCATION

CWS/CMS:


Contact Notebook






Detention Report






Initial Case Plan

Jurisdictional/Dispositional Hearing Report

Family preservation site

DCFS 800 – UFA
Hard Copy
None

LA Kids:

DCFS 802, Family Preservation Program (FPP)/Partnership for 


Families (PFF) Consent To Release and Exchange Information
SDM:



Family Strengths and Needs Assessment 

Risk Assessment






Safety Assessment
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