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DEPARTMENTAL VALUES

This Procedural Guide supports the Department's efforts to ensure child safety and timely permanency (family reunification, adoption or legal guardianship) for children, with the number one permanency option of returning the child home.

WHAT CASES ARE AFFECTED

This Procedural Guide is applicable to all new and existing referrals.

OPERATIONAL IMPACT

The Family Advocacy Office at the Los Angeles Air Force Base in partnership with the Department of Children and Family Services investigates all allegations of abuse and neglect regarding children of military personnel in Los Angeles County.  The goal of this partnership is to ensure communication is maintained between the Los Angeles Air Force Base and DCFS regarding the identification, reporting and investigating of suspected child abuse and neglect cases that involve active duty military families.

The Family Advocacy Program has the primary responsibility within the military to investigate and provide rehabilitative services for incidents involving child maltreatment.  The program’s mandate is the protection of children and support/assistance for military families.  Maltreatment cases involving a crime are managed by military legal and law enforcement agencies, generally in conjunction with their civilian counterparts.  The Air Force Office of Special Investigations (AFOSI) will be responsible for conducting investigations on cases of alleged severe physical and all child sexual abuse, both on and off the installation, involving military personnel and their families.  The Family Advocacy personnel may assist with contacting AFOSI agents for notification of a case, or AFOSI can directly be reached at telephone number (310) 653-5783. during regular business hours (7:30-4:30) and (310) 653-3070 during non-business hours.  
The Family Advocacy Officer (FAO), is a licensed mental health provider at the Los Angeles Air force base, and will be the point of contact between DCFS and the military.  During business hours, the FAO or Family Advocacy Intervention Specialist (FAIS also a licensed social worker) may be reached at (310) 653-6860.  After duty hours, the FAO may be reached via the Mental Health on-call provider at (310) 345-6441 or via Command Post (310) 653-3070.
CSWs must therefore work closely with the military when investigating these cases and expect to be escorted by either base Security Force personnel or Office of Special Investigations personnel when on the military base.  Military authorities and DCFS have agreed to cooperate in the exchange of information on child abuse or neglect cases as necessary.  If a CSW discovers in the course of investigating a referral that the child resides on a military base, the CSW shall immediately call the Family Advocacy Officer.  The Family Advocacy Officer will be the point of contact between our Department and the Office of Special Investigations (the military’s law enforcement).  Parents who are civilian employees on military bases are not subject to this Procedural Guide.

When the Family Advocacy Office receives a report of alleged child abuse or neglect regarding the child of military personnel in Los Angeles County, staff from the Family Advocacy Office will contact the family and conduct an assessment within 72 hours of the report in accordance with established U.S. Air Force procedures.  If the Family Advocacy Office establishes reasonable suspicion of child abuse or neglect, the Family Advocacy Office will contact the Child Protection Hotline to make a referral.

All information exchanged between DCFS and military personnel will be held in confidence and released only pursuant to appropriate federal and state law, or by order of a court of competent jurisdiction.  In addition, this information will not be released to other agencies except to the court, DCFS, and law enforcement, including AFOSI and AF Security Police unless so ordered by the court.

In cases where child abuse and/or neglect allegations occur on Edwards Air Force Base the Family Advocacy Office shall make a referral to Kern County Child Protection Services.  

CSWs shall work with local law enforcement authorities per existing policies.  Military officials may take legal and/or disciplinary action against a member of the military who they deem to be responsible for the abuse or neglect of a child, but this authority does not supersede the authority of civilian law enforcement, Dependency Court or our Department in such cases.

In the interest of personal safety, Family Advocacy staff and investigating CSWs will be escorted by LAAFB Security Forces to the base facility or residential unit during child abuse investigations.   Subsequent contacts by DCFS staff will also involve coordination with LAAFB Security Forces.
The child(ren) of an active duty military member who is/are the victim(s) of alleged sexual or physical abuse will receive a medical examination.  CSWs will coordinate off base medical examinations in order to determine the best location and facility to perform the examination(s).  Documentation of these exams will include, but will not be limited to, specific diagrams of injuries, all lab results, photographs and any other medical information that may be relevant to any court decisions or legal proceedings.
Procedures

A. WHEN:
A REFERRAL IS RECEIVED REGARDING A CHILD RESIDING ON A 


MILITARY INSTALLATION

CPH CSW Responsibilities

1. Complete the referral per established policy and procedures.

2. Complete all required cross-reports.   When completing the SS 8572, manually input the cross-report address information to:

Air Force Office of Special Investigations

61st Security Forces Squadron

L.A. Air Force Base

483 Aviation Blvd.

El Segundo, CA 90245-2808

Fax:  (310) 653-5427

Telephone:  (310) 653-5427

3. Select a response time.  Forward to SCSW for approval.

CPH SCSW Responsibilities

1. Review the referral.  If steps 1-3 above were followed correctly, approve and assign the referral as appropriate.  If not, take corrective action. 

ER CSW’s Responsibilities

1. Upon receipt of the referral, contact the Family Advocacy Officer at (310) 653-6860 during regular business hours (7:30-4:30) and (310) 653-3070 during non-business hours to arrange to enter the installation to interview the child and family.

	NOTE:
The Family Advocacy staff will make arrangements for the CSW to 


enter the installation.  CSWs will be escorted by base security force 

personnel or, if appropriate an agent of the Air Force Office of Special 

Investigations.  The escort will remain with the CSW until the CSW 


leaves the installation.




2. Conduct the investigation per established policy and procedures.  See Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral.
3. Coordinate any necessary medical examinations of the child with the Family Advocacy Officer.

4. If it is necessary to take the child into temporary custody, do so per existing departmental policy in coordination with Los Angeles Air Force Base Security Forces.  Review the case status and report all findings to the Family Advocacy Officer on an on-going basis.  
5. Work with the Family Advocacy Officer to determine the appropriate disposition of the referral. 

6. In cases where ongoing services will be provided work with the Family Advocacy staff to develop the appropriate case plan.  This may include, but not limited to, military human services, community resources, etc.  Family Advocacy staff will work with the CSW on an ongoing basis until the case is resolved. 

	NOTE:
In cases where a the child of an active duty military member is taken into temporary custody, the CSW shall coordinate the removal with Los Angeles Air force Base Security Forces to insure ease of access to the installation.   If appropriate, CSWs may bring civilian law enforcement officers for primary support to take temporary custody of the child.


When a child of an active duty military member of any branch of services requires temporary custody, the case-carrying CSW will review case status and report all findings to the Family Advocacy Office or Family Advocacy Treatment Manager (FATM)  The FATM is a licensed clinical social worker or FAO.



ER SCSW’s Responsibilities

1. Review the referral prior to approving the disposition of the referral.  If steps 1-5., were completed correctly, approve the of the disposition of the referral.  If not, return to the CSW for corrective action.

B. WHEN:
A REFERRAL IS RECEIVED REGARDING A CHILD OF MILITARY PERSONNEL RESIDING OFF-BASE

In these situations the CSW will notify the FAO and AFOSI regarding the investigation.  Even though DCFS has primary investigative jurisdiction, AFOSI will also be available to investigate, if needed.  Family Advocacy Staff will be available to provide case management and intervention services.
CPH CSW Responsibilities

1. Complete the referral per established policy and procedures. 

2. Complete all required cross-reports to law enforcement.

3. Select a response time.  Forward referral for SCSW approval. 

CPH SCSW Responsibilities

1. Review the referral.  If steps 1.-3. above were followed correctly, approve and assign the referral as appropriate.  If not, take corrective action. 

ER CSW’s Responsibilities

1. Conduct the investigation per established policy and procedures.  See Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral. 

2. If the military parent does not live with the child and does not have frequent, in-person contact with the child, proceed per existing policy.  No contact with the military is necessary.  If the military parent either lives with the child or has frequent, in-person contacts with the child, proceed to step 3.
3. Upon receipt of the referral, notify the Family Advocacy Officer and the Air Force Office of Special Investigations (AFOSI) of the referral and arrange an investigative intervention or case management services, as needed.

Family Advocacy Officer at (310) 653-6860 during business hours (7:30 a.m.-4:30 p.m.) or (310) 653-3070 after business hours.  AFOS at (310) 653-5783. during regular business hours (7:30-4:30) and (310) 653-3070 during non-business hours.

	NOTE:
Civilian law enforcement authorities will have primary investigative 


jurisdiction.  The Family Advocacy Officer will be available to provide 

support services to our Department.




4. Work with the Family Advocacy Officer to determine the appropriate disposition of the referral and establish an appropriate case plan if necessary. 

ER SCSW’s Responsibilities

1. Review the referral prior to approving the disposition of the referral.  If steps 1.-5. were completed correctly, approve the  of the disposition of the referral.  If not, return  to the CSW for corrective action.

APPROVAL LEVELS

	Section
	Level
	Approval

	A.
	SCSW


	Approval of referral

Removal of a child

	B.
	SCSW
	Approval of referral

Removal of a child


OVERVIEW OF STATUTES/REGULATIONS

Welfare and Institutions Code 16504, in part states that any child reported to the county welfare department to be endangered by abuse, neglect, or exploitation shall be eligible for initial intake and evaluation of risk services.  Each county welfare department shall maintain and operate 24-hour response system.

California Department of Social Services (CDSS) Manual of Policies and Procedures (MPP) Division 31-084.4, sets forth the Emergency Response protocol and general intake requirements.

California Department of Social Services (CDSS) Manual of Policies and Procedures (MPP) Division 31-125, summarizes the protocol for the social worker initially investigating a referral to determine the potential for the existence of any condition(s) which places the child, or any other child in the family or household, at risk and in need of services and which would cause the child to be a person described by Welfare and Institutions Code Sections 300(a) through 300(j).

LINKS

California Code


http://www.leginfo.ca.gov/calaw.html
Division 31 Regulations

http://www.cdss.ca.gov/ord/PG309.htm
Title 22 Regulations


http://www.dss.cahwnet.gov/ord/PG295.htm
RELATED POLICIES

Procedural Guide 0050-501.10, Child Abuse and Neglect Reporting Act (CANRA): Who Must Report

Procedural Guide 0050-501.15, Cross-Reporting Responsibilities When a Report of New Allegations is Received at Child Protection Hotline

Procedural Guide 0050-502.10, Child Protection Hotline (CPH): Basic Responsibilities

Procedural Guide 0050-503.15, Child Protection Hotline (CPH):  Determining Response Time

Procedural Guide 0050-503.40, Child Protection Hotline (CPH): Providing Feedback to Reporting Parties
Procedural Guide 0070-548.10, Disposition of the Allegations and Closure of the Emergency Response Referral.
FORM(S) REQUIRED/LOCATION

Hard Copy:
None
LA Kids:

None
CWS/CMS:

SS 8572, Suspected Child Abuse Report (SCAR):

SS 8583, Child Abuse Investigative Report

Emergency Response Document

Screener Narrative

SDM:

None
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